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Dear shareholders
There have been a number of positive
developments at Sky this week, and I wanted to
take the opportunity to share them with you.
I am conscious that our communication with you,
our owners, tends to be formal and at set times
of the year, and I hope this, our first newsletter,
will prove to be a useful way to share a few
other matters that may be of interest to you.
As always, I welcome your feedback, and you
can contact me at sophie@sky.co.nz

Executive leadership
The first news is that I have made some appointments to
my Executive Leadership Team (ELT) this week, bringing
together a group of talented individuals who will help to
lead our business as we continue our journey to transform
Sky and achieve sustainable growth.

The Executive team is:

Tom Gordon
Chief Financial Officer

Jonathon Errington
Chief Content & Commercial Officer

Antony Welton
Chief Operations and People Officer

Chris Major
Chief Corporate Affairs Officer

Daniel Kelly
Chief Customer Officer

Jason Foden
Chief Digital and Innovation Officer
(on an acting basis)

Alongside the ELT are key individuals like Prabhu Singh (Director of Technology) and James Bishop (Company Secretary
and Corporate Projects lead) who bring specialist skills and expertise to the leadership of Sky.
I am invigorated by the talent and determination of our people, and pleased to welcome the new leaders to our team.
I look forward to finding opportunities to introduce them to you at future investor events.

Sky Rewards
I mentioned in my Chief Executive’s Address at the ASM that
we are committed to delivering a programme to reward the
loyalty of our Sky Box customers, some of whom have been
with us for more than 30 years.
I was delighted to write to our Sky Box customers this week to
let them know that we have launched Sky Rewards, with their
first reward available in December.
Consistent with our emphasis on using customer insights
to guide decision-making, our team developed Sky Rewards
with our Sky Nation panel (comprising over 25,000 customers),
and the programme we have launched this week reflects their
iterative feedback.

As mentioned in the Chair’s Address at the ASM, several
shareholders have asked for more clarity on the Board’s
strategy for capital management, including the possibility of
reinstating regular dividends or a possible share buy-back.
The Board is committed to recycling capital to reinvest in areas
of the business that create the most value for our customers
and, ultimately, our shareholders. Subject to satisfactory
completion of the property sale process, the Board will finalise
a capital management strategy and provide details of this at
the Interim Results in February 2022.

Most importantly, it is easy to use, requires little effort from
customers to access rewards, and offers rewards that they
genuinely value (such as a channel unlock and credits for pay
per view movies of their choice), without significant financial
cost to the company.
In the coming months other rewards will be offered, including
sports tickets, “money-can’t-buy” experiences, and further
channel unlocks and movies.
https://www.sky.co.nz/skyrewards

New Sky Box
We continue to make good progress on the development
of our new hybrid Sky Box, and are on target to deliver it
to Sky customers in the middle of the 2022 calendar year.
Consistent with our customer-led approach, we are currently
testing a number of features and marketing propositions with
our Sky Nation customer panel, and I look forward to sharing
more details at the Interims.

International recognition for
Sky Originals production

Assessing our operating costs
I also noted in my ASM remarks that we have a firm focus
on permanently reducing our operating costs. With expert
guidance from former Foxtel CFO James Marsh, working
alongside our Commercial Finance team, we are conducting
a rigorous exercise to challenge both the way we operate our
business and every cost, including capital expenditure,
in our financial statements.
I have been clear in my expectation that we must reduce
our operating costs in a permanent and sustainable way,
without compromising our focus on meeting the needs of
our customers or our revenue lines. The work is progressing
very well, and we expect to complete the exercise, including
a clear action plan, in early December.

Our sale of the Mt Wellington property,
and capital management options
We continue to progress the sale of our properties in
Panorama Road, and anticipate being in a position to
update the market in December on this and the impact
of the operating cost review.

In closing, as I write this update, I have been thrilled to
receive the news that one of our Sky Originals productions,
INSiDE, has won the International Emmy® Award for Best
Short-Form Series.
The series was made with the support of NZ on Air,
with skilled production by the team at Luminous Beast
and talented oversight by our Sky Originals commissioners
Annie Murray and Dana Youngman.
It’s great to have this international acknowledgement of a
Sky Originals production, and we congratulate the producers,
as well as our team especially for the Kiwi-ingenuity that
went into producing a show in a Covid lockdown on a
shoestring budget!
Thank you for your interest in and support for
our business. I look forward to sharing more
information in December.
Ngā mihi nui (with warm regards),

Sophie

