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Sky Is executing on Its strategy and delivering on
its key financial metrics
Solid results delivered within guidance in a challenging market

REVENUE EBITDA

HIEHEGHTS $766.7m | $153.0m

Revenue growth and

) e FY23:$754.3mt +1.6% FY23: $148.7m* +2.9%

diversification
| | q q NPAT FREE CASH FLOW 2
Margin closely managed an $ $
growing 492m 237m
FY23:$51.1mt -3.7% FY23:$16.5m* +43.2%
Strong free cash flow E—
. 3
generation CAPEX
T $82.9m 19.0cps

Delivering dividend growth e 70 Fv23 15000 +26.7%

. Comparative balances have been restated as set out in note 30 of the 2024 Financial Statements.

1
Results Presentation 2. Free Cash Flow is defined as net cash from operating activities, less net cash used in investing Page 3
For the year ende@0 June 2024 activities less payments for lease liability principal. 3. CAPEX includes Satellite Migration CAPEX.
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Sky has delivered on FY24 priorities

While customer numbers softened, Customer and Employee lead indicators

have strengthened

FY24 Priorities:

Lift employee + _
engagement 1 2points

CUSTOMER NPS

CUSTOMER RELATIONSHIPS

Roll out new Sky to 2 1%
experience of Sky box base

New revenue Ad revenue
streams uplift

+6 points 9381760
-7.5%
WATCHED BY TV AD MARKET

87%

New Zealanders FY24 1

REVENUE SHARE

t12.6%

+2.7pp
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1. Source Nielsen TAM, AP5+ Total reach Sky/Sky Open July 2023 to June.2024 Page 4



Revenue Bridge

Growth engines drive solid 3 ' year of revenue uplift

1.6%

A 4

767

754 n SR

-@1-

FY23 Sky Box Neon SSN Broadband Advertising Commercial FY24

Revenue growth continues, up $12.4m (1.6% YoY),
despite challenging economic conditions.

All key growth engines of Streaming, Broadband and
Advertising delivering positive revenue performance
which more than offset impacts of content challenges
Neon and reduction in Sky Box
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EBITDA Bridge
Revenue growth combined with strong cost control delivers
Increased operating leverage

2.9%

A EBITDA growth continues to outpace revenue growth
with strong focus lifting EBITDA margin 0.3pp to
20.0%

® A Cost increases kept to 0.8%, including cost of growth,
153 through continued spending discipline and delivery of
(Do planned savings

»
»

Revenue Programming Costs Other
FY23 Cost of Growth Transformation Savings FY24

s Results Presentation Page 6
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Progress against 3 -year targets
Largely on track to deliver;

targets unchanged

Requires revenue reset with a

Change FY23 TI;\r(gZ(St i;;[ﬁgr
Revenue Growth +1.6% $754.3 $766.7 3-4% CAGR Off track
Programming Costs : Revenue %  +0.2pp 50.9% 51.1% 47% -49%  On track
EBITDA Margin +0.3pp 19.7% 20.0% 21%-23%  Ontrack
Capex : Revenue % +0.5pp 10.3% 10.8% 7% - 9% On track
Employee Engagement +12pts +14 pts On track
Customer NPS +6 pts +19 pts On track
Dividend +26.7% 15cps  19cps 30 cps On track

A

A

A

Il other

Revenue growth target ambitious given
challenging FY24 economic environment and
therefore appropriate  to resetin -line with
revised expectations of 1% - 2% p.a. growth
to FY26

Employee engagement  significant uplift in
year one. Potential to revisit at HY25 half
way point

All other metrics on target , including those
expressed as a percentage of revenue
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Multi ¢platform strategy akey competitive advantage

DIGITAL SATELLITE

For the year ende80 June 2024 accounts able to view Sky Open content. 2. Sky Sport Now customers reported on a 90 -day lookback basis. 3 . Source Nielsen

. 1. Connected customer relationships include Streaming products, new Sky Box and Pod customers, Existing connected existing
s Results Presentation Sky Box customers and non  -linked SkyGO accounts. SkyGO has 203k linked Sky customer accounts and 51k non  -paying Page 8
TAM, AP5+ Total reach Sky Open July 2023 to June  2024.



Rich and contextual data puts us In a strong position
Allowing us to deeply understand customers and their behaviours;
driving better decisions to optimise spend and lift engagement

A Data is now a fundamental part of our business
decisions, from content investment to
scheduling, feature releases to engagement

strategies:

- Improve content recommendations and

discoverability

- Optimise spending through understanding

viewer behaviour

- Enable segmentation for targeting and

attribution
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New Zeal andrs unri vall ed

The biggest bundle of high -value local and global sport™ = more
partnerships, more codes, more ways to access
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New Zeal andrs | argest cont

Movies News Shows Sky Originals Factual Kids
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